Implementing clinical IT in critical care: keys to success.
Ensuring the success of a clinical information system in critical care requires careful selection of the right system to address the unique needs in this area. In addition, the methodology used for implementation must include key stakeholders, ensure nursing and physician leadership, understand and improve clinical processes, and provide ongoing training and support. These guidelines can be applied to the implementation of any clinical information system. They provide the opportunity to demonstrate value and benefits from CIS in critical care and beyond.